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Lesson 17: 
Making Action Plans

This course has focused on the information and skills you
will need to start and maintain 4-H clubs and groups in your
communities. Lesson 17 is designed to help you apply this
knowledge to the youth programming in your specific commu-
nities.  

The following form will assist in this process. The form
begins with an assessment of your community situation; the
challenges and the supports that are in place to introduce a
new 4-H club program.

The form continues with space to identify key players
needed to get a 4-H club or group in place. Record these
people by role and by name if possible. This will make the
plan more concrete.

The lengthiest part of your plan will be the action steps.
Refer to your handbook for help with this section. Target dates
are requested for the action steps. These dates will help you
create a plan that is ready to use when you return home. 

The completion of this action plan will result in both a
commitment and a map for implementing new or additional
4-H clubs or groups in local youth development programs.

May your work with youth through the 4-H Program be
satisfying and rewarding! 
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Action Plan:
Identifying Name (County, State, Organization, Etc)

Current Situation

Challenges

Supports
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Key Players

Action Steps Target Date

Signature and Date


